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PUkRpPoeSe

Office of Communications Planning

The purpose of this Implementation Plan is to put
forward specific messages and initiatives based on the
Strategic Communications Framework and recent round
of market research and analysis.

It reflects the input received throughout the development
and briefing process.
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Communications Goals

Office of Communications Planning

Overall Agency Communications Goals

1. Build greater public support for NASA’s mission and activities. Authority for
effort based in:

»  Space Act of 1958
e 2005 NASA Authorization Act

2. Make Agency communications more participatory
» Increase users of MyNASA, Inside NASA, and communications.nasa.gov.

3. Change communications behavior within the Agency
 Reach out to new audiences
»  Demonstrate relevancy and benefits to key audiences

National Aeronautics and Space Administration communications.nasa.gov : 4
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Policies

Office of Communications Planning

Messages and outreach activities are informed by relevant
policy guidance:

» Vision for Space Exploration
» National Space Policy
» National Aeronautics Research and Development Policy

National Aeronautics and Space Administration communications.nasa.gov :
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overview

Office of Communications Planning

Process

Strategic Market Research
Communications Analysis
Workshop

v

Formulation% ---------

v

Validation

v

Rollout

v
Testing

v

Implementation (<------
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Viarket Research Analysis

Office of Communications Planning

NASA Brand Balance Sheet

Strengths Challenges

@ Near Universal Awareness
@ Enormous Public Appreciation

© High Support © L ow Excitement

O \Vide Appeal @ Disconnect from Activities

@ ack of Current Context

Key challenges on which NASA should focus communications resources and measure on a regular basis.

National Aeronautics and Space Administration communications.nasa.gov
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Recommendations

Office of Communications Planning

NASA communications should:

* Demonstrate NASA's role using message components:

e« Science
« Economic
«  Security

« Leadership
o lllustrate NASA's relevance by highlighting:

»  The importance of space to America's economy

» The benefits to people that exist because of technology developed by NASA
 Engage and inspire audiences about the future benefits of NASA and its

leadership in space exploration, aeronautics research, science, and
education

National Aeronautics and Space Administration communications.nasa.gov :




Strategic Communications Framework
Implementation: Zian

Key Eindings: Audiences

Office of Communications Planning

* NASA “base” support, 45-64 year olds, “The Apollo Generation”
* Men support exploration more than women

e 18- 24 year olds — Little or no frame of reference

o 25-44 — Frame of reference is tragedy

65+ — Interest drops off

National Aeronautics and Space Administration communications.nasa.gov - (¢]
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iKey Eindimgs: Messaging

Office of Communications Planning

= Messages that focus on a NASA vision and plan test better than
messages focused on destinations or specific missions

=  Frame NASA funding in terms of value and percentage of federal
budget, not vs. other federal programs or general public
spending

= Talk about human flight and robotic activities as complements,
not substitutes, for each other — both are popular with public

communications.nasa.gov
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Office of Communications Planning
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Introduction

Office of Communications Planning

Project Background

To strengthen, refine, and measure the success of the NASA Strategic
Communications Framework as it is implemented, NASA commissioned new market
research that included six focus groups and a national survey.

Key Objectives
» Set benchmarks in areas of knowledge, relevance, and excitement

 Testing of keywords and messages

« Development of messages around Space Exploration including
Moon/Mars missions

» Effects of specific benefits in terms of illustrating relevance
» Gain insight into demographic differences

National Aeronautics and Space Administration communications.nasa.gov. . 12
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Research Methoedology Overview

Office of Communications Planning

Message Key Messages
Survey Findings & Delivery
Focus Group Details Survey Details
Six public groups 1001 interviews with U.S. Adults (18+)
Two mixed adults (26+)
Two generational In the field: February 18-26

Two gender-specific
Conducted by telephone using list-
90 minutes each with 9-10 participants assisted Random Digit Dial (RDD)
methodology

3 nights, 3 cities — San Diego, Kansas

City, Philadelphia Margin of erroris +/- 3.2%
Overseen and moderated by Dr. Conducted by Dr. Mary Lynne Dittmar
Stephen Everett of The Everett Group, of Dittmar & Associates, in
in consultation with ViaNovo@ consultation with ViaNovo

National Aeronautics and Space Administration communications.nasa.gov :
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RPulblic Mestly: ldentifies NASA with
Space ACt'VltleS Office of Communications Planning

Q. In your own words, please describe what you think NASA does? (Open-Ended Question)

« “In'charge of Space Exploration”

Space » “Explore the heavens”
@ Exploration . ‘.‘They go to Sp?ce and figure out what’s
in the universe
A
o “All T hear about NASA is the Space Program...”
@ Space, « “Ithink NASA deals with Space.”
Space Program
y,
Research or . “They do Space research )
@ . * “They do alot of research
Experiments ) - -Most-were space-related
Space Vehicles, « They launch spacecrafts
@ Satellites ». Responsible for all satellites
v
Science/Technology/ + “New technology and learning in space”
@ Products o0 Many were space-related
@ Spend too much $$ J « “They spend money and lots of it”
@ Aerospace/ Aeronautics J e *Aerospace department”

NOTE: Answers categorized by independent judges:and could fall into multiple categories; 2% was: " Other”
: Rev 06-26-07

National Aeronautics and Space Administration communications.nasa.gov



@nly: Halfi the' Public Has Recently Seen, Read,
or Heard Anything About NASA

Office of Communications Planning

Q. Have you seen, read, or heard In your own words, please describe what you
anything recently about NASA? have read, heard or seen about NASA'?

February 18-26

50% Astronaut Scandal?

22% General Mission Info3

8% Moon/Mars/Planetary Exploration
7% “Problems”#

6% Miscellaneous

Yes 4% Hubble/Satellites

Has what you've just described given you a
more positive or more negative impression
of NASA, or has it made no difference?

No
75% More
positive
ey .
No Diff

1 Answers-categorized by independent judges 8%
2 Astronaut Lisa Nowak was arrested on February. 5 M
3. Such as:launches, missions, and landings ore .
4 Such as repairs, launch delays, failures, and Columbia negative

National Aeronautics and Space Administration

communications.nasa.gov
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NASA's Publiec Image Remains Strong

Office of Communications Planning

Q. I'would like to read you some names of several organizations in the news. For
each one, please tell me whether you have a favorable or unfavorable impression of
that organization. If you've never heard of it, please just say so. Here is the first

one......
Favorable Unfavorable
Very: 39% Very: 3%
Somewhat: 37% Somewhat: 4%
NASA 76% 17% W7

No Opinion (13%)
Never Heard Of (3%)
Refused

How does this compare to other public organizations?

Rev 06-26-07
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NASA Image High Relative to Peers

Office of Communications Planning

Q. lwould like to read you some names of several organizations in the news. For each one, please tell
me whether you have a favorable or unfavorable impression of that organization. - If you've never heard
of it, please just say so. Hereis the firstone...... Eav/Unfav Ratio

CDC 76% 20% 19.0:1
NIH 47% 12.3:1

m) NASA 76% 7%
Apple 57% 34% 6.3:1
EPA 65% 21% 3.1:1

IRS 49% 20% 1.6:1

B Favorable O No Op/Never Heard/Ref B Unfavorabe

National Aeronautics and Space Administration communications.nasa.gov 17




Large Viajoerity: Believes NASA Continuing to
Explore Space Is Important ...

Office of Communications Planning

Q. Now | want you to think a moment £
about one of NASA's main activities -
exploring space. How important is it to
you that NASA continues with space 40%
exploration? Very Important

71% <

15%
Only Slightly Important
28% ~

13%
Not At All Important

Importance

National Aeronautics and Space Administration communications.nasa.gov 18




..BUt Fewer Believe NASA Is
Relevant to Their Lives Office of Communications Planning

Q. Now thinking about NASA and
how it relates to everyday life - 16%

how relevant would you say Extremely Relevant
NASA and its activities are to
you, your family, and your 53% <
friends? Is NASA:

27%
Only Slightly Relevant

46% <

19%
Not At All Relevant

Relevance

communications.nasa.gov 19
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Expesure to NASA-Related Technologies
Has dpremendous Impact on Relevance Office of Communications Planning

Q. Now, having heard

16%
more about these N
technologies that NASA 3
has helped develop, 53%+< 2
how relevant would you 9 65%
say NASA is to you, = EAEATELY
your family, and your L4
friends? Is NASA: =
)
=
27% %
Only Slightl o2
46%< | s
19% |
§ NotAtAll Biaaes 5% + %
\/
Initial =—— - | Nformed

National Aeronautics and Space Administration communications.nasa.gov 20
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NASA-Related fiechnologies Seen As Highly
Relevant to Americans, Lives (l) Office of Communications Planning

Q. Now I'm going to tell you about some technologies that NASA has helped to develop. As | describe each
technology, please tell me whether you think-it is extremely relevant, somewhat relevant, only slightly
relevant, or not at all relevant to you, your family and your friends. Here is the first one...

Technology Extremely Somewhat

@ Smoke Detectors, which are used to detect fires 0 0
in their earliest stages in homes, businesses, l 85% 11%
airplanes - just about everywhere.

@ Advanced Breast Cancer Imaging, which
provides better and earlier tumor detection, with 80% 15%
less pain and scarring than surgical technigues.

Heart Defibrillators, which restore proper heart 0 0
rhythm in patients who suffer from potentially life- 78% 16%
threatening irregular heartbeat.

Weather Satellites, which provide scientists
with information leading to better understanding 67% 26%
of the Earth's climate and weather patterns.

. Regression-analysis-showed these to-be highly correlated with-a positive .change-in-attitude about relevance

National Aeronautics and Space Administration communications.nasa.gov
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NASA-Related fiechnologies Seen As Highly
Relevant to AmericanS’ Lives (l |) Office of Communications Planning

Q. Now I'm going to tell you about some technologies that NASA has helped to develop. As | describe each
technology, please tell me whether you think-it is extremely relevant, somewhat relevant, only slightly
relevant, or not at all relevant to you, your family and your friends. Here is the first one...

Technology Extremely Somewhat

Remote-Controlled Robots used by military in 0 0
Irag and Afghanistan to clear caves and bunkers, l 62% 24%
search buildings, and handle bombs from a safe

distance away.

GPS, or Global Positioning System, which uses
satellites to improve travel safety and efficiency for 58% 29%
cars, ships, and planes.

Cordless Tools, which are battery powered, 56%
portable tools used by surgeons, contractors, plant 0
workers, and people in their homes.

34%

Satellite Radio and DirecTV, which deliver hundreds
of crystal clear radio and television channels that have 39% 40%
good reception regardless of location.

National Aeronautics and Space Administration communications.nasa.gov
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hechnoelegies Increase Perception of
ECOnomiC Contribution Office of Communications Planning

Q. And I would also like to ask you one more time...when thinking about NASA and all of its activities,
on ascale of 0to 10, with 0 being none at all, and 10 being extremely large, how much of a contribution
do you think NASA makes to the U.S. economy

INITIAL ——————————————————- INFORMED

Yraig

Y
0-None at all 10% 0-None at all 3%
1 0 0

1% S 5304 1 0% L 204
2 4% 2 2%
3 8%|) 3 2% )
4 8% 4 2%
5 20%| ¢ 36% 5 8% | 18%
6 8% | 6 8% |
7 13% 7 13%
8 16% 8 23%

0

9 5% =D 9 14%
10-Extremely large 7% 10-Extremely large 25%

National Aeronautics and Space Administration communications.nasa.gov. : 23
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iKey: Vietries By Gender

Office of Communications Planning

Very Important/Somewhat

The Importance of NASA Pre Post
Continuing Space Exploration Men 74% 80%

Women 67% 81%

Extremely/Somewhat

Relevance of NASA and lIts Pre Post
Activities to Daily Life Men 57% 92%

Women 49% 95%

Very Strong (9-10)

Perception of NASA’s Pre Post
Contribution to the U.S. Economy Men 11% 28%

Women 12% 48%

National Aeronautics and Space Administration communications.nasa.gov. : 24
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iKey Mletries By Age

The Importance of NASA
Continuing Space Exploration

Relevance of NASA and Its
Activities to Daily Life

Perception of NASA’s
Contribution to the U.S. Economy

National Aeronautics and Space Administration

Office of Communications Planning

Very Important/Somewhat

18-34
35-64
65+

18-34
35-64
65+

Pre Post
74% 87%
71% 80%
66% 73%

Extremely/Somewhat

Pre Post
50% 96%
57% 94%
53% 93%

Very Strong (9-10)

18-34
35-64
65+

Pre Post
10% 38%
14% 39%
12% 33%

communications.nasa.gov
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Impertance ofi Exploration Solidified

Office of Communications Planning

Q. Now, as you think amoment about one of NASA's main activities - exploring space - how important is
it to you that NASA continues with space exploration?

-

71%<

15%
e Only Slightl

13% SRR
Not At All L 8%

S Benefits 2
Initial Informed

National Aeronautics and Space Administration communications.nasa.gov




Moeoen Mission Awareness and Excitement

Office of Communications Planning

Q. NASA has announced a plan to send humans to Q. As.you think about it now, how would you say
the Moon by the year 2020. How much have you you feel about NASA's plan to send humans to the
heard about this plan to go to the Moon - a lot, Moon? Would you say you are...

some,; not much, or nothing at all?

A lot -6%

Very Excited

Somewhat Excited
Some

29%

Only Slightly Excited

Not At All Excited

Nothing at all

36%

| Excitement

National Aeronautics and Space Administration

communications.nasa.gov 27




Eventual Mars Mission
Awareness and Excitement

Office of Communications Planning

Q. NASA has also announced a plan to eventually Q. Asyou think about it now, how would you say
send humans to Mars. How much have you heard you feel about NASA's plans to eventually send
about this planto go to Mars - alot, some, not humans to Mars? Would you say you are...

much, or nothing at all?

Very Excited

Alot - 10%

Somewhat Excited
Some

33%

Only Slightly Excited

Not At All Excited

Nothing at all

30%

| Excitement

National Aeronautics and Space Administration
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Reasons to Explore Space (l)

Office of Communications Planning

Now | am going to read you alist of reasons that some people give for why NASA should send humans to the
Moon and Mars and continue space exploration in general. After | read each one, please tell me whether you
find the reason very strong, somewhat strong, neither strong nor weak, somewhat weak, or very weak.

“Very Strong” Reason %

Space exploration has led to more than 1300
technologies such as GPS, heart defibrillators,
smoke detectors and satellite radio. As we
continue to explore, we will develop even more
technologies to benefit life on Earth.

Space exploration engages and inspires the public,
and encourages students to pursue studies in
challenging, high-tech fields.

We should go to the Moon to establish an
observatory to study weather and climate change
on Earth, monitor how the Sun affects the Earth,
and detect objects that could collide with Earth.

Going to the Moon will enable us to develop new
energy technologies that may help meet our
needs on Earth.

communications.nasa.gov
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Reasons to Explore Space (1)

Office of Communications Planning

Now | am going to read you alist of reasons that some people give for why NASA should send humans to the
Moon and Mars and continue space exploration in general. After | read each one, please tell me whether you
find the reason very strong, somewhat strong, neither strong nor weak, somewhat weak, or very weak.

“Very Strong” Reason %

Space exploration will stimulate the economy
and make America more competitive by creating
new jobs, new markets, and new technologies.

Space exploration satisfies our curiosity,
advances our knowledge, and answers our
fundamental questions about the history of the
Earth, the solar system and the universe.

Going to the Moon and Mars will be a stunning
achievement and enduring legacy to future
generations of our desire to explore, learn and
progress.

Exploring space will allow us to learn how to
survive in other places in our solar system and
beyond.

Rev 06-05-07
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Reasons to Explore Space (l11)

Office of Communications Planning

Now I'am going to read you alist of reasons that some people give for why NASA should send humans to the
Moon and Mars and continue space exploration in general. After | read each one, please tell me whether you
find the reason very strong, somewhat strong, neither strong nor weak, somewhat weak, or very weak.

1 ” 0
Going to the Moon provides a place to test new Very Strong” Reason %

technologies and techniques and develop
resources for future missions to Mars and beyond.

Space exploration provides a challenging, shared
and peaceful activity that unites nations in pursuit
of common goals.

Throughout history, the great nations have
explored. The exploration of space enables the
United States to lead the way toward expanding the
boundaries of the last human frontier.

Only 25% of the Moon's surface was explored
by humans during the entire Apollo program.
By returning, we can further explore the Moon
to advance our knowledge and improve our
lives here on Earth.

National Aeronautics and Space Administration communications.nasa.gov. 31
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FecUsS Groups Peint to Resonance of NASA
TeCh n0|og ieS Office of Communications Planning

1

Preexisting belief that NASA plays
Credible major role in “technology
Information

Preexisting belief that NASA work has
led to major everyday contributions

New Little, if any, specific knowledge of how
Information NASA contributes or what it has done

“l always thought they were an icon — they help me feel patriotic but now | see
they’re useful. They provide more of a service | never would've thought of.”

Young Adults Group Participant

“I knew about the technology but | didn’t know NASA did it....They gotta put their name
on things.” Mixed Adults Group Participant

National Aeronautics and Space Administration communications.nasa.gov 32
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FecUS Groups Revealed Underlying Attitudes

Office of Communications Planning

@ Participants were not necessarily for or against going to the Moon and Mars but
wanted reasons. Many simply wanted to know, “Why do these missions?”

“If you have a reason to do it (going to the Moon) | don’t have a problem with it.
| just don’t see at as ‘Geez, let’s just go and do this again and spend all this
money’ when it could be going towards something else.”

- General Adults Participant

© Leadership, legacy, and public inspiration reasons were seen as less
persuasive, especially for the Moon, which generated “been-there, done-that”
responses when placed in that context.

(As for leaving a legacy through Moon mission) “We've already left it.”
- Male Adults Participant

© Most agreed that a partnership with other countries would be most beneficial,
but many doubt whether that can be achieved realistically.

“It makes it more of a human race thing instead of just an American thing.”
-Young Adults Participant

National Aeronautics and Space Administration communications.nasa.gov. : 33




Strategic Communications Framework
Implementation: Zian

SuUmmary.

Office of Communications Planning

@ NASA’s overall public image remains high and a large number
of Americans believe continuing space exploration is important

® However, fewer Americans rate NASA as relevant to their daily
lives and perceptions of NASA’s economic contribution vary

© Telling people about specific NASA-related technologies has a
tremendous impact on both relevance and economic measures

® Among messages tested, there were no “weak” reasons for
continuing space exploration, though some reasons were
stronger than others

© When talking about NASA programs and activities, framing
NASA communications in terms of relevance and benefits is
most effective

National Aeronautics and Space Administration communications.nasa.gov. : 34
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Office of Communications Planning
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Viessage Architecture

Office of Communications Planning

Vision for Space Exploration

“The fundamental goal of this vision is to advance U.S. scientific,
security, and economic interests through a robust space
exploration program.”

Vision for Space Exploration

Vision for Space Exploration message components:

» Science

» Economic
»  Security

» Leadership

National Aeronautics and Space Administration communications.nasa.gov. : 36




Viessage Architecture

Office of Communications Planning

Core

Message

KeylViessages

Mission Specific Messages
0
c n O
O - = o
g @ = 3 O
5 & g8 c£§
— o O = o O
o — © O - 0N
x O o Q L o
n n n O < X

Cross-cutting Functions
Education — Commercial — International — Management Excellence

National Aeronautics and Space Administration communications.nasa.gov 37




Re I ati O nS h i pS Office of Communications Planning

Message Architecture Target Audiences

Core

Message

Key Messages

Mission Specific Messages

Specific
Audiences

Exploration
Science
Space
Operations
Aeronautics
Research

Cross-Cutting Functions

Education — Commercial — International — Management Excellence

The Space Economy

National Aeronautics and Space Administration communications.nasa.gov 38
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Core Viessage

Office of Communications Planning

After market research testing and considerable discussion with
Internal stakeholders, the Core Message is...

NASA explores for answers
that power our future.

Rev 06-05-07
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@rganizing Construct for NASA
Com mun i Catlons Office of Communications Planning

What NASA does Why it matters

NASA e\xplores for answers thatiaower our futurg

TN I Ve
In Space Saves lives
In Science Improves lives
In Aeronautics Inspires students

Stimulates economy

Protects planet

Research suggests NASA should focus messaging on benefits from NASA's missions

Rev 06-19-07
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NASA Message Construct

Office of Communications Planning

Inspiration
NASA powers inspiration that encourages future
generations to explore, learn, and build a better future.

explores fior
answers that

POWEI OUr
: future .
Innovation Discovery
NASA powers innovation that creates NASA powers discovery that enables
new jobs, new markets, and new us to learn more about ourselves; our
technologies. world, and how to manage and
protect it.

Inspiration + Innovation + Discovery = Future

communications.nasa.gov 41
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NASA Message Construct

Office of Communications Planning

CORE MESSAGE: NASA explores for answers that power our future.

Inspiration — NASA powers inspiration that encourages future generations-to explore; learn and build a better future.

* Space exploration engages and inspires the public, and encourages students to pursue studies in challenging, high-tech fields.

« ...Space exploration contributes to-our Nation’s economic competitiveness by helping to build-and maintain a skilled high-tech
waorkforce

. Going to the Moon and Mars will be a stunning achievement and enduring legacy to future generations of our desire to
explore, learn and progress

Innovation — NASA powers innovation that creates new jobs, new markets and new technologies.

» - Space exploration has contributed to over a thousand new technologies that improve and save lives everyday — advanced
breast cancer imaging systems, heart pumps, biohazard detectors, LASIK eye surgery, and water filtration systems are just a
few that benefited from NASA’s work

« Space exploration: will enable us to develop new technologies such as hydrogen fuel cells that may help meet our energy
needs on Earth

+  NASA research enables safer, more environmentally friendly, and mare efficient air travel. For example, NASA's research in
lightweight composite materials, quieter and cleaner aircraft engine technologies, and advanced air traffic management tools
have all contributed to the Nation’s air transportation system

Discovery — NASA powers discovery that enables us to learn more about ourselves, our world and how to-manage and protect it.

» - Space exploration will enable us to better understand and protect Earth, through the study of weather and climate change,
monitor the effects of the Sun and detect objects that could collide with Earth.

» - Space exploration satisfies our curiosity, advances our knowledge, and answers fundamental questions about the history of
the Earth, the solar system and the universe.

+ - Going to the Moon provides a place to test new technologies and techniques and develop resources for future missions to
Mars and beyond.

Inspiration + Innovation + Discovery = Future

National Aeronautics and Space Administration communications.nasa.gov. . 42
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Elevator Speech

Office of Communications Planning

NASA explores for answers that power our future.

 NASA exploration powers inspiration that engages the public and encourages students
to pursue studies in challenging high-tech fields

» NASA exploration powers innovation that creates new jobs, new markets, and new
technologies that improve and save lives everyday in every community. Quieter and
cleaner aircraft, advanced breast cancer screening, heart pumps, biohazard detectors, and
LASIK eye surgery all benefited from NASA's work

« NASA exploration powers discovery that enables us to better understand our solar
system and protect Earth through the study of weather and climate change, monitor the
effects of the Sun and detect objects that could collide with Earth

Inspiration + Innovation + Discovery = Future

Rev 06-19-07

National Aeronautics and Space Administration
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Exploration Miessages

Office of Communications Planning

Why Explore?...

Because exploration powers S
|nsp|rat|on mnovatlon and dlscovery

Rev 06—21—07
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Office of Communications Planning

New Message Platform

National Aeronautics and Space Administration communications.nasa.gov. : 45




Re I ati O nS h i pS Office of Communications Planning

Message Architecture Target Audiences

Core

Message

Key Messages

Mission Specific Messages

Specific
Audiences

Exploration
Science
Space
Operations
Aeronautics
Research

Cross-Cutting Functions

Education — Commercial — International — Management Excellence

The Space Economy

Rev 06-19-07
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New: Message Platform

Office of Communications Planning

The Space Economy - A new competitive context

» New competitive landscape is Global Economy

* |nnovation and competitiveness are the keys to economic growth and
Improved quality of life

* NASA uniquely positioned to be a primary driver of innovation and
competitiveness

The Space Economy provides a platform for expressing NASA'’s role
and relevance in this new competitive landscape to
key target audiences.

communications.nasa.gov 47
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New: Message Platform

Office of Communications Planning

What is The Space Economy?

The Space Economy — The full range of activities and the use of resources
that create and provide value and benefits to human beings in the course
of exploring, understanding and utilizing space.

Examples:
Infrastructure — Space operations, suppliers, contractors
Applications — GPS, weather, climate, defense, imagery
Transactions — Finance, medicine, communications
Commerce — Tourism, services, logistical support

Rev 06-06-07
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The Space Economy

Establish NASA thought leadership around The Space Economy
theme:

« Develop economic models for space leadership.

« Develop economic indicators and impact analysis to bring specificity to
The Space Economy theme.,

« These can lead to a de facto rebranding of NASA in terms of relevance
and benefits for our target audiences.
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Outreach Strategies
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50t Anniversary of NASA

e On Océ. 1, 1958, the National Aeronautics and Space Administration was
create

« Use 50th Anniversary as communications platform
» Ultilize Core Message for all materials
* Unique backdrop for dialogue with stakeholders and public
o 50th Theme: NASA@50: Exploring for answers, powering our future
« Graphic element: Inspiration + Innovation + Discovery= Future

» While celebrating past, want 50th to focus on the future of NASA, its
contributions to society, and the importance of our people

« Kick-off event in October 2007, activities run whole year
« Culminate with planned AIAA 50th Gala in October 2008

e 50th Anniversary Working Group under CCC to manage and coordinate
activities established

Rev 06-21-07
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Highlights of NASA 50%" Activities Underway

» Kick off event - possibly with Disney at Epcot first week October 2007
»  Culmination Gala in DC on October 1, 2008

» Redesign and release of new NASA website

« PSAs

« Various publications including photo book, magazine.

* Art and Culture Initiative

» NASA Lecture Series and Future Forums

» US Festival planning May 2008

« Smithsonian Folklife Festival July 2008

» Weekly radio series celebrating anniversary

* Media partnerships

« Commemorative Coin, medallion, stamp tentative discussions
« Many others, education activities, history, ....

Rev 06-21-07

National Aeronautics and Space Administration communications.nasa.gov :




Strategic Communications Framework
Implementation: Zian

Outreach Strategies

Office of Communications Planning

NASA Future Forums

Work with corporate partners to sponsor a series of Future Forums around the country

Future Forums would be day long conferences to discuss the role of innovation (technology,
R&D) in promoting and sustaining economic development

Messaging coordinated with the 50" Anniversary celebration

Participants would include members of the local entrepreneurial, technology and academic
communities as well as elected officials

Target large metropolitan areas that have a significant R&D and technology base (e.g.,
Boston, Denver, Phoenix, Dallas, Salt Lake, Chicago, Atlanta, Columbus, St. Louis, Albany,
Seattle)

Promote the event locally, highlighting NASA'’s role as an innovation leader

Conduct school visits, media interviews, editorial boards and meetings with local elected
officials

Rev 06-21-07
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NASA Lecture Series

« Work with corporate partners to sponsor a lecture series at the
National Press Club

e Coordinate announcement and messaging with 501" Anniversary

» Recruit prestigious speakers on topics not traditionally associated with
NASA - international cooperation, economic competitiveness,
environmental management, education

Rev 06-21-07
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The Office of Legislative and
Intergovernmental Affairs (OLIA)
“Three State Plan” leverages Space
Shuttle launches to engage state and
local leaders. Three events using the
Three State Approach are in the
planning process now:

STS-118 (NET August 9, 2007)
Arizona, California, & ldaho

STS-120 (NET October 20, 2007)
Arkansas, Missouri, & New Jersey

STS-122 (NET December 6, 2007)
Pennsylvania, New Mexico, & North Carolina

Rev 06-21-07
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Public Service Announcements

» PSA campaign that focuses on relating the relevance and benefits
of NASA to people in their everyday lives

» Web-based series of PSA’s that utilizes the NASA portal and other
Web venues to push out each segment

* Promotional campaign will highlight the new PSA’s with targeted media

* Leverage 50th Anniversary messaging and events

Rev 06-21-07
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Strategic Alliances

Current Agreements

 (Google o Office Max * Internet Archive

e Yahoo!  World Book e Disney

e  Honeywell » Berazy « Discovery
Potential Opportunities

Medical e Education

» Media e  Environment

«  Safety «  Military

Rev 06-22-07

National Aeronautics and Space Administration communications.nasa.gov. . 57




Strategic Communications Framework
Implementation: Zian

Outreach Strategies

Office of Communications Planning

New Media: NASA Web 2.0 Redesign

» Dynamic content
« Customization (user-generated or server-defined)
« Most-popular searches
» Most-popular pages

» Social bookmarks (del.icio.us, Digg, etc.)

« NASATube, NASApedia external release

 Internal release in July; NASA users populate
« Governance process and staffing identified required
» Downloads from NASATube have to be monitored for affect on bandwidth usage

» Allowing public to comment or tag NASA content, accepting user-
created content

» “Users who liked this also liked . . .”
» Mashups of content outside www.nasa.gov
« All very limited, tightly controlled pilots

Rev 06-21-07
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New Media: Phased upgrade for new MyNASA page

| @ 1ASA  hazitia Firetox =oE
Ble EA Pew Mgy gockeais  Jokk B
v [©] [5] [@] [0 tmirommn bascstotion comiasay = K Q
Yohoo! Hal Gnal Ao Mal  Hotmal  HASAMal  Prisdelphis Cagles  Fillycom CFN dog  Sckless  AstalMebict.com OMF Alomaifdge  FanbaryGurucom  Crangemen b Friends »

LATEST MEWE | aiBmcen | e Teasiie | VERY. AT BENESITE,

A DIFFERENT VIEW

National Aeronautics and Space Administration

New capabilities in customization and
personalization.
User options
« Expanded news options
» Tag and share articles
« - Calendar of events
 Videos, images
Push options
e HTML emails
» Text emails

Interactivity
* - -Online chats
» Customized image galleries
s User forums

Improve search options

Rev 06-21-07
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New Media: NASA & You

Presentation
Assets

« Build online benefits catalog on nasa.gov

e Provide live link listing of benefits, e.g., linked :
images and stories of how NASA has contributed
to improving our lives

* Invite audience to tell stories of how NASA
impacts their lives

« Monthly NASA & You feature sent out to
MyNASA registered users

Additional Information and References

Sample P int Chart with Speaker Notes

"y 7 o Froedom of indormelion At Exitor, Joonre Holm
Taeyy S (o] B
« FY 2005, Y -
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Outreach Tools

OCP is developing the following tools that will be housed on the
Communications Toolkit at the communications.nasa.gov internal
web site:

e Outreach Checklist
 Op-ed Template
o Speakers Bureau Template

« Strategic Communications Framework Handbook

Rev 06-21-07
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Communications Toolkit

OFFICE OF COMMUNICATIONS + Teshnicel lssues & Guestions FIND IT @ NASA :
PLANNING + Bubmit Comment

+ OCP CHARTER + OCP STAFF

munications Planning Home Page

N _ , - 3 Empowers communicators across the
ookt it T NN Agency by providing:

+ MASTER EVENTS CALENDAR " This portal serves tﬁfi"sllsl Agency {o communicate NASA activities to
the public and key audiences. Soon it cantain Agency messages and

cmmmw&? cooen o] 5 ‘presentation templates, including how NASA benefits the economy
a ¥

* COMMITTEE
COMMUNICATIONS MATERIAL

. oy » Approved Agency Messages and
— ' -y Communications Strategies
The site is in its pilot phase, so we welcome your feedback.

+ EXHIBIT OUTREACH Please send comments to erika.vick-1@nasa. f [ ] NASA & You
» Mission Directorate Overviews

Wiglcome to NASA) wiglcome ta NASA Explorstion Systems! Wiglcome to NASA Space Operations!

what's Hot st NASA! Exploration Systems Org Chart (Pending) what's Hot in Space Operations! =

NAZA & Youl Cuonstelation Workforce Map MAZA Human Spaceflight H t T

Ereaking Neves vhat's Hot in Exploration Systems! Hurman Spaceflight Gallery . O O p I CS
Wy Wie Explors Exploration Strateny and Architecture Human Spaceflight Transition Plan

Top MASA, Stories for 2005 Lunar Explaration Objectives (2008) 155 Satety Task Force Finsl Report M I 1 d 1
Agency Messages (Newl) Exploration Systems Muttimedia 155 Research bod u tI m e I a
Major Speeches Constellation Program Muttimedia 155 Aasembly Overview

FY0& Budget Roliout, Presentation, and Space Animation

Congressional Budget Justification
Aszk the Adminiztrator

Media Communications Palicy (Mew!) Wiglcome to MaSA Aeronautics Researchl

» Key Documents

x N
Wiglcome to NASA Sciences! What's Hot in Aeronautics Researchl ) L ks to Ke I fO I ' I at O
Wihat's Hot in MASA, Sciencel Technical Excellence in Aeronautics Research I n n r I n
Wielcome to MASS Earth Sciencel Acronaltics Mutimedia

Commercislization and MASA wWhat's Hot in Earth Sciencel Thiz Year in Aeronautics

Vhat's Hot in Commercialization! Earth Observetory Celebrating & Century in Flight

HAZA Commercialization Plan (2008) Globsl Changs Master Dirsctory

Top 20 Hew MASA Spinaffs Wielcome to NASA Space Science!

Space Technology Hall of Fame What's Hot in Space Soience!

Innovative Partnerships Program Planetary Photojourrial MASA Headguarters

Centennial Challenges Wias SEmOny ViEY #mes Research Certer (AR

coTS

ARC Fact Sheets
Dryden Flight Research Center (DFRC)
DFRC Fact Sheets
Speaker Tips and Checklist Glenn Research Certer (GRC)
Interniational Collaboration and NASA, Elemerts ot & Compeling Story GRC Fact Sheets

what's Hot in International Collaborstion! Presentation Assets Library (PAL) Goddard Space Flight Certer (GSFC)
The Impartance of Collaboration MNASA Image of the Day Gallery Jet Propulsion Laboratory (JPL)
MASA Presentation Tool JPL Fact Shests
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Top 20 New NASA Spinofts
Space Technology Hall of Fame
Innovative Partrierships Program
Centennial Challengss

coTs

Irder al Collabaration and NASA
What's Hot in International Collabaration!
The Importance of Collakaration

Welcome to NASA Education!
What's Hot in Education!

Mational IS5 Education Lab Concept
Strategic Plan in Education

Management Excellence and NASA

What's Hot in Management Excellence!

MASA and The President's Management Agends
OMB Performance Assessment

Integrated Erterprise Mansgement

MODIS Libiary

ASK (Spring 2007)

National Aeronautics and Space Administration

VSIS T A5 2 S RCE SEIEnCe
What's Hot in Space Scisnce!
Planetary Photojournal

Hubhle Servicing Mission

Spesker Tips and Checklist
Elemerts of a Compeling Story
Presertation Assets Library (PAL)
NASA Image of the Day Gallery
NASA Presertation Tool

FaQs

MyNASL
Policymakers
Congressional Hearings

State Summaries | - Please Select - ¥
“oung Adults
MASA Edge
MASA Podcasting
Kids
MASA Kics Club
MASA Brain Bites
Wiomen
MASA Women in Science
Images of NASA Women
Hobhbyists/Erthusiasts
155 Sightings
Space Westher
Educators
Student Opportunities with NASA Podcasts
Inclustry
SBIRETTR
MNASA Procurements LIS Wap
MASA TechFinder
Advanced Concepts
The Space Report 2008
Minorities:
Hizpanic Astronauts
Minority University Research Program
MNASA En Espanol
NASA TV
Portal Affinity Kit

Societal Impact of Spaceflight (2006)
Environment - Air anc water Gualty
Safety

Food (Agricuture, Souacufture)
Communications

Manufacturing

Transportation (Land, Afr, Water, Space)
Energy

MedicalHeafth

Security

Military

Consumer GoodsiServices

Mining

Financial Ecanamics:

NASA Headyuarters
Ames Research Center (ARC)
ARC Fact Sheets
Dryclen Flight Research Center (DFRC)
DFRC Fact Sheets
Glenn Research Center (GRC)
GRC Fact Sheets
Goddard Space Flight Center (GSFC)
Jet Propulsion Labaretary (JPLY
JPL Fact Sheets
Johnson Space Center (JSC)
JSC Fact Sheets
Wisual Communications Lab
Kennedy Space Center (KSC)
KSC Fact Shests
Langley Research Center (LaRC)
LaRC Fact Shests
Langley Ambassadors Program
Marshall Space Flight Center (MSFC)
Wiglcome to Marshall
MSFC Fact Sheets
Stennis Space Center (S5C)
Welcome to Stennis!
S5C Fact Sheets

The ‘ision for Space Explaration
Fy07 Bucget Reguest Summary

& Renewed Spirt of Discovery

LIS Mational Space Policy (2006)

MASA Authorization Act (2005)

The MASA Strategic Plan (2006)

Mational Aeronautics R&D Policy (2008)
Mational Aeronautics and Space Act (1958)

Insicle NASA

MASA Executive Secretariat
MASA Mew's Summary

MASA Fact Shests

MASA History in Briet

This Morth in Exploration

MASA Anniversaries

MASE Miszions Evert Srohive
JPL's Space Calendar

Space o the National Academies

Communications Toolkit

(cont.)

Empowers communicators across the

Agency by providing:

» NASA Center Overviews and Fact Sheets
» Techniques for Reaching Target Audiences
» NASA Contributions Targeted to Societal

Interest Areas

» Presentation Assets Library
» Governing Documents

» Reference Library
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Why Measure?

« To determine levels of success in meeting key goals
» To more effectively appropriate resources

» To better understand our audiences

» Torecognize changing trends and attitudes

How?

* Quantitative — Data-based measurement of audience trends and attitudes
through public opinion surveys

» Qualitative - Exploratory research that uses procedures such as in-depth
interviews and focus group interviews to gain key insights into audience
attitudes and interests

« Performance Metrics — Goals that are set and measured to achieve specific
outcomes
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Mechanisms

Opinion
Quantitative/ News Coverage Web Analytics Key Votes
Qualitative
Audiences
Congress
Public
Media
Internal
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Audiences and Mechanisms

Congress
« Track and report Congressional votes on key NASA/space issues

General Public
«  Survey/polling either annually or on rolling basis

* Focus groups to assess audience attitudes on NASA-related topics and
issues

« Web Analytics - use portal to gather critical insights into audience
preferences, interests, and website efficacy

Media
* Use news coverage to track and measure quality/tone of coverage

Internal
» Use surveys on annual basis to track employee attitudes and views

» Web Analytics — Use NASA portal to gather critical insights into employee
preferences, interests, and website use for communication activities, such as
communications.nasa.gov
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External Metrics

Congress
» Track and trend key Congressional votes on NASA/space issues

General Public
» Through survey and focus groups track annual trend of six key questions:
» - Overall awareness of NASA
« Favorable impression of NASA
 Importance of Space Exploration
» Relevance to public’s daily lives
» - Excitement and awareness about Moon mission
«  Excitement and awareness about Mars mission

» Track monthly registered users and visits of MyNASA page and visits to overall
NASA portal

Media
» Track monthly news coverage of NASA and measure quality/tone of coverage

National Aeronautics and Space Administration communications.nasa.gov :




Strategic Communications Framework
Implementation: Zian

NMetrics

Office of Communications Planning

Internal Metrics

Performance Output Qutcome Goal
(from pg. 5)
Speeches by 4 new venues/ Increase # of Build awareness 1,2,&3
Leadership each Speeches and reach new
(A, DA, AA) audiences
Speeches 2 new venues/ Increase # of Build awareness 1,2,&3
(AA, CDs) audiences/each Speakers and reach new
audiences
Exhibits 4 new venues Increase # of Build awareness 1,2,&3
Visitors and reach new
audiences
Op-eds 2 new Op-eds/ | Increase # of Op- | Build awareness 1&3
(A Suite, AA, month eds and reach new
CDs) audiences

National Aeronautics and Space Administration
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OFFICE OF COMMUNICATIONS + Techrical lssues & Guestions (AL KO8 IESY.Y
PLANNING + Submit Comment

+ FRAMEWORK + MASTER EVENTS + CMRSYSTEM + SPEAKERSBUREAU | + EXHIBIT OUTREAGH

Metrics
Scorecard

+ OCP ORGANIZATION
+ OCP CHARTER
+ OCP STAFF

+ STRATCOMM WORKSHOP

External Performance Current Progress Internal Performance Current Progress
Metrics for April 2007 Status toward Goals  Metrics for April 2007 Status toward Goals
Congressional Support for MASA OT Speeches by NASA Leadership .

NASA

akers Bureau Memb

ot
NASA Extibits O?
@D

Internal NASA Oginion Pols J T
Inside NASA Usage Statisics OT

The Executive Branch recard tracks how wel the aNc Major 3gEncies are executing the five government-wide
managemert iritiatives

Media Coverage of NASA News [ ]
NASA Publc Opinion Palls .T
MyNASA Usogo tastos o

MyNASA Registered Users L J T

NASA Op

00000
000000

The Stoplight Scaring System
The scorecard employs & simple grading system common today in wellrun businesses:

& Green for sucoess,
. for mixed resutts, and
* Red for unsatisfactory

us

Scores for "status” (on the left side) are based onthe scorecard standards for success. The standards for success were developed by the
President's Management Council and discussed with experts thraughout government and academe, including the National Academy of Public
Administration. They have subsequently been refined with continued experience implementing the: President's Management Agenda. Under each of
these standards, an agency is "green” or "yellow" if i meets al of the standards for success listed in the respective column, and "red" if it has any one
of anumber of serious fiaws listed in the "red” column,

Frogress

OMB assesses agency "Brogress” (on the right side) on & case by case basis against the deliverables and tine lines established for the five intistives
that are agreed Upon with sach agency as folows:

Green: Implemertation is procesding accarding to plans agreed upon with the agencies;
+ Some slippage or other issues requiring adiustment by the agency in order to achieve the intistive obiectives on a timely basis; and

Red: Infiative: In serious jeoparcy. Unlikety to reslize objectives absent significant management intsrvertion

+ Freedom of Information Act Editor: Jeanne Holm
“FIRSTGO @
FIRS

+ The President's Agends NAS Official: Erika Vick
+FY 2005 Agency Performance and Accourtabilty Report + Technical lssues & Questions
+ NASA Privacy Statemert, Disclaimer, + Submit Comment
andl Accessibilty Centfication
-+ Freeom to Manage
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iKey Vietries By Gender and Age
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Key Metrics Moon Excitement
By Gender ]

Somewhat
or.Very

45%

49%

[ B Men O Women ]

Only
Slightly:or
Not At all

52%
52%

Mars Excitement

]

Somewhat
or-Very.

44%

52%

| EMen O Women |

Only 55%
Slightly.or
Not Atiall 48%

Moon Excitement

Key Metrics
By Age

Somewhat
or:Very

Only
Slightly-or
Not At all

51%
47%

63%

l18-34 WA45-64 0O65+
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Mars Excitement

37%
47%
55%

Somewhat
or-Very

Only 63%
Slightly-or 52%
Not At all 45%

l18-34 MW 35-64 0O65+
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Key Messages
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Exploration

Space exploration Space exploration Space exploration Going to the Moon
satisfies our stimulates the provides a and Mars will be a
curiosity, advances economy and challenging, stunning

our knowledge, and makes America shared, and achievement and
answers our more competitive peaceful activity enduring legacy to
fundamental by creating new that unites nations future generations of
questions about the jobs, new markets, in pursuit of our desire to

history of the Earth, and new common goals. explore, learn and
the solar system, technologies. progress.

and the universe.

Rev 06-06-07
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Space Operations

Space exploration, Space exploration Space exploration Space exploration of
including ISS, has contributed to provides a space enables the
provides a place to numerous new challenging, United States to

test new technologies that shared, and lead the way toward
technologies and improve and save peaceful activity expanding the
techniques and lives everyday — that unites nations boundaries of the

heart pumps,
biohazard detectors,
and water filtration
systems are just a
few that benefited
from NASA’s work.

develop resources
for future missions
to Mars and
beyond.

in pursuit of last human frontier.
common goals.

Rev 06-06-07
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Science

NASA science NASA science is NASA science
satisfies our developing new enables us to better
curiosity, advances technologies and understand our solar
our knowledge, and capabilities with the system and protect
answers our potential to benefit Earth through the
fundamental billions of people on study of weather and

climate change, to
monitor the effects of
the Sun, and to
detect objects that
could collide with
Earth.

questions about the Earth.
history of the Earth,

the solar system,

and the universe.

Rev 06-06-07
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NASA is the global
leader in Earth and
space science
whose excellence in
the pursuit of
knowledge and
discovery continues
to shape and define

our world.
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Aeronautics Research

NASA's aeronautics NASA'’s aeronautics NASA’s NASA’s aeronautics
;?Zteeaglﬁéogfes research provides aeronautics research enables
. cutting edge research continued U.S.
research and testing innovations that L .
. : enhances aviation leadership in
capabilities to improve advance and A T )
the Nation’s air safety for civilian aviation, aeronautics

strengthen U.S.

i - g and militar
transportation system, military and civilian o y and spa_ce
air transportation aviation and applications as exploration through
safety and the : : -
perfo)r/mance of future aerohautlcs, and meutas opase Lnngvaflon_ ar|]d
air and space contribute to gnt. echnologica
vehicles. Continued US advances

leadership in the
aviation sector.
Rev 06-06-07
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Cross-cutting Functions

Education Message
NASA engages and inspires the public, and encourages students to pursue studies in challenging, high-
tech fields.

International Message
NASA exploration provides a challenging, shared, and peaceful activity that unites nations in pursuit of
common goals.

Commerce Message
NASA's partnership with commercial enterprise enables new innovations and efficiencies that contribute
to the pursuit of knowledge and scientific discovery. We will build a viable and sustained global
commercial enterprise in space that will drive economic growth and improve life on Earth.

Management Excellence Message
For less than seven tenths of 1% of the federal budget NASA provides future benefits through
technological advancement and scientific discovery. We are alighing our organization and workforce to
achieve the Nation's exploration objectives, while building stronger, healthier, and safer communities.
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